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Forecasting the Future, Fortifying the Present: The Israeli Military’s Adaptive
Strategies

Elham Kadkhodaee!
Abstract

A crucial dimension of any country’s strength and military prowess is the ability to
predict enemy behavior. This implies that acquiring an accurate understanding of the
Israeli armed forces is a necessity for Iran, especially given the 12 Day war with Israel
that ended with no formal ceasefire, making the resumption of fighting a constant
probability. Accordingly, this research aims to answer the question of how the Israeli
military is constantly scrutinized and evaluated by Israeli analysts within and outside
the IDF, and what Iran should expect from this military force. The paper will focus on
research institutes such as the Dado Center, which is an interdisciplinary research
center within the Military. The concept of the necessity of change within militaries

during war, from Frank Hoffman’s work “Adapting Mars” (2021), will be applied to
analyze the selected texts. Case study of the center and critical discourse analysis of
its publications demonstrates how the willingness to continuously evaluate and
adapt itself to the realities and challenges imposed by its enemies, has been a crucial
element in the Israeli Military’s resilience. The prescriptions of this research center
and its specialists regarding the Israeli ground forces, air force, and the adoption of
new technologies such as drones and Al, are analyzed, revealing how the Center aims
to contribute to the Military’s dynamism. The article concludes that understanding
this characteristic of the Israeli military, being able to forecast what changes it will go
through, and matching this with its own innovative approach are necessary steps for
the success of Iranian armed forces in future wars with the Israeli regime.

Keywords: Iran, Israel, Military Change, Israeli Military, Dado Center, War.

1 Assistant Professor/Faculty of World Studies/University of Tehran
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Policy and Strategic Lessons in Crisis Preparedness and Management from the 12-
Day Iran and 6-Day Israel Wars

Abouzar Pouradib!

Abstract

The 12-Day Iran and 6-Day Israel Wars proved that rapid and effective decision-
making at various levels plays a vital role in the outcome of the wars and is
responsive to crisis management as one of the fundamental challenges of
policymaking and strategy. In this study, decision-making models are examined and
crisis preparedness and management models are proposed for future wars. The aim
of this study is to propose improved models for crisis preparedness and management
in future wars. Question: What rapid and effective decision-making models were
used during the 12-Day Iran and 6-Day Israel Wars? And which of these models have
the potential to be used in future wars? Hypothesis: The multi-level decision-making
models used in the 12-day Iranian and 6-day Israeli wars can play a vital role in
improving crisis management in future wars due to their ability to coordinate
between different decision-making levels (political, military, diplomatic). The
theoretical framework of the research is the multi-level decision-making theory
because it has the ability to accurately analyze the coordination between different
levels (military, political, diplomatic) in past wars. The research method was also
chosen as a comparative one. The research findings show that rapid and effective
coordination and the use of risk analysis and crisis prediction models are common
features of Israel in both wars, but in the 12-day war, due to the challenges of
surprise and lack of coordination by Iran and the disregard for accurate threat
analysis and simulation to deal with rapid and unforeseen crises, these models were
not used effectively at the military and political levels, leading to disruptions in
preparedness, crisis management, and delays in making quick decisions. Therefore,
the best suggestion for preparedness and crisis management in future wars is to use
risk analysis and crisis forecasting models, which will ultimately lead to more
effective crisis management and timely decision-making in future wars.

Keywords: Iran's 12-day war, Israel's 6-day war, multi-level decision-making models,
risk analysis and crisis forecasting models, and crisis management.

! Field and Level of Study: PhD Student in Political Science/University: Azad Islamic University, Azadshahr
Branch
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Iran’s Economic Resilience in the 12-Day War: Institutional Capacity, Social
Cohesion, and Crisis Management
Roohollah Kohanhoosh Nejad*

Abstract

This study examines how Iran achieved economic resilience during the 12-day war
with Israel despite ongoing sanctions and acute military-political pressure. The
problem addressed is explaining why, contrary to common expectations about short-
term wars disrupting markets and production, Iran experienced limited panic in
essential-goods markets, avoided immediate shortages, and maintained relative
price and exchange-rate stability. Drawing on an integrated theoretical framework of
economic resilience (resistance, absorption, and adaptive recovery) and its
institutional and social complements—social cohesion, institutional capacity, and
crisis-management/strategic leadership models—the study conceptualizes resilience
as an outcome of reinforcing interactions among economic structure, collective
behavior, governance capacity, and crisis-time coordination.

Methodologically, the research employs qualitative thematic analysis (Braun &
Clarke) of 22 selected texts (news reports, analytical notes, and interviews with
officials and experts) produced from 13 June 2025 through one month after the
ceasefire, complemented by interviews with economic experts, public managers, and
private-sector actors, as well as relevant official documents (e.g., stock and
distribution reports). Data were coded iteratively, grouped into candidate themes,
refined through repeated review, and validated via group-based cross-checking and
coder consensus.

Findings identify a set of interrelated resilience components: (1) market and supply
stabilization through adequate inventories, regular distribution, and targeted
regulation of essential goods; (2) shock absorption via active institutional
intervention, including exchange-market management, accelerated customs
clearance, and support packages for production and trade; (3) adaptive recovery
enabled by digital and “smart” governance tools (e.g., electronic monitoring systems
for bread and inventories) and continuity planning in key sectors; (4) logistics and
infrastructure continuity, including sustained port operations and flexible routing for
critical trade flows; and (5) high social cohesion manifested in rational consumer
behavior, voluntary cooperation, and national solidarity that reduced demand spikes

! Department of West Asian Studies, Faculty of World Studies, University of Tehran, Tehran, Iran.
kohanhoosh@ut.ac.ir https://orcid.org/0000-0003-4871-6588
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and transaction costs. Overall, the study concludes that Iran’s economic resilience in
the 12-day war emerged from the synergy of institutional capacity, crisis leadership
and coordination, infrastructure robustness, and social cohesion, which together
limited disruption and supported rapid stabilization.
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Reflections of the 12 Day Iran-Israel War in Subcontinent Media
Farzan Safari Sabet

During the 12 Day War between Iran-Israel, Indian media covered the issue
extensively. Iran and India have maintained relations because of cultural reasons and
geostrategic reasons such as development of the Chabahar Port and the
International North-South Transit Corridor (INSTC). Since 2014, under the Modi
premiership, India and Israel have established a close relationship with both
governments harboring sentiments towards what is deemed as “Islamic Extremism”
as well as fostering ties in the security and defense sectors. During the 12 Day War,
traditional media outlets such as Hindustan Times as well as new media outlets
prominently active on social media such as NDTV, WION and Firstpost, closely
associated with the government and the BJP (Bahartatiya Janata Party) covered the
war extensively. On the other hand, other media outlets in Pakistan and possibly
Bangladesh, took more lenient approaches towards Iran against what is mainly
described as a Western-US Imperialist Zionist/Jewish regime subsequently known as
Israel. The purpose of this research is to qualitatively compare the relations of Iran
and Israel with countries of the Subcontinent mainly India and Pakistan and how the
12 Day War was reflected in the media and how the war would and has changed the
regional dynamics for both these countries by using methods of foreign policy
analysis, geopolitical analysis by applying theories related to media narratives such as
agenda setting.

Keywords: Iran, Israel, India, Pakistan, Subcontinent, 12 Day War, Geopolitics.
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The State Discourse of the Islamic Republic in the 12-Day War and the 8-Year War:
Continuity, Reproduction, Shifts, and Change

Monir Azizil

The Islamic Republic has faced two crucial wars in its struggle for survival, and
immediately applied the old terms "imposed war" and "sacred defense" from the 8-
year war to the 12-day war. As a result of the state and government's responses to
these two wars, dominant discourses were produced, and the continuity or changes
in them is a matter worth examining. With the assumption that in the 12-Day Iran-
Israel War, there is a continuity of the dominant discourse of the 8-year Iran-lraq
War, but with differences arising from the changed context, data from a number of
official Iranian media texts were analyzed using Van Dijk's Critical Discourse Analysis
method. The similarities in the discourses are evident not only in the naming and
representations of "self" and "other" in positive and negative terms but also in other
components such as the support of the international community for the enemy (Iraq,
Israel), the Islamic Republic's isolation, the distinction and primacy of the Islamic
Republic over the existence of Iran as "homeland," the existential crisis, emphasis on
the imposed nature of the war, the ineffectiveness and indifference of international
organizations towards Iran, the defeat of the enemy, and the victory and power of
the State and government at the end of the war. However, the differences are more
pronounced. In the discourse of the 8-year War, the export of the revolution was
emphasized, but in the new discourse, the issue of legitimacy and survival has
replaced the revolutionary fervor. There is a pronounced use of a threat-oriented
language towards every "other" for the Islamic Republic; this "other" often includes
the Iranian diaspora, non-Iranians, other governments, and at times, even the Iranian
people themselves. In the 8-year war, the emphasis was on national unity as a
discursive tool, whereas in the new discourse, elements of Iranian nationalism have
also been added to this tool. However, this emphasis on nationalism remains
superficial within the discourse, with the core of the discourse still revolving around
the existence of the Islamic Republic. Deeper analyses even acknowledge the
strength of the "enemy" and a shift in the negative representation of the enemy
from being weak and foolish (Irag) to being cunning, fast, and deceptive (Israel) —this
is covered with phrases highlighting the strengths of the Islamic Republic. Ultimately,
it can be said that in both discourses, the prominent shadow of ideological tools is

L PhD in Iranian Studies, Faculty of World Studies, University of Tehran. azizimonir@ut.ac.ir
(monirazizil274@gmail.com)
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still visible, but this time, they have taken a form and content suited to the new
circumstances.

Keywords: Iran-Iraq War, Iran-Israel War, Discourse, CDA, Representation, Iran
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Silent Diplomacy: Britain’s Behind-the-Scenes Role in the Iran—Israel Twelve-
Day War

Fatemeh Karimian**!
Abstract

The Twelve-Day War between Iran and Israel in June 2025 was a turning point
in geopolitical developments in the Middle East that triggered changes in the
region and elicited reactions from several superpowers, including Britain. This
article addresses the core question: What role did Britain play in the Twelve-
Day War by using diplomacy of silence, and how did it affect the outcome of
the conflict and the diplomatic prospects of post-war developments, especially
in the Middle East? Drawing on a wide range of sources, including government
statements, legal advice, and British media analysis of the war, this research
argues that concealing Britain’s conflict with the United States and Israel, and
supporting global power, allowed the country to maintain its position as a
mediator. The implications of this particular British action for the country's
foreign policy on Iran's nuclear program and ongoing issues in the Middle East
are also examined, and, with regard to the most important silent diplomacy,
the key role of diplomacy in shaping the course of the conflict is highlighted.
Finally, the study draws conclusions that provide lessons for future
international relations and emphasize the effectiveness of civilian
interventions in strategically important regions where intense geopolitical
competition is underway.

Keywords: Iran-Israel war, Britain, silent diplomacy, Middle East, regional
escalation.
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